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Tackling serious and
organised crime
Operation Viper is Northamptonshire
Police’s operation to tackle serious and
organised crime (SOC) including gangs,
firearms possession, drugs, modern
slavery and human trafficking, child sexual
exploitation, fraud, organised theft, money
laundering and cybercrime.
We hope that by sharing the current
position within the county, the work that is
taking place and some of the successes we
have had, readers will have further
understanding of the issue.
We cannot enforce our way out of serious
and organised crime. We need a strong
partnership approach focused on early
intervention and prevention in order to
tackle the issue successfully.
We hope that this information sparks
debate and conversation within statutory
agencies, business and the voluntary
sector as to how everyone can help to
resolve this criminality which effects every
part of our county.
Detective Chief Inspector Julie Mead

Serious and organised crime is one of the most
challenging national security threats faced by
the UK. It undermines our economy, damages
our international reputation and has a corrosive
effect on individuals and communities.
These criminal organisations use violence and
intimidation to operate, and prey on the most
vulnerable in society.
This ranges from victims of modern slavery and
human trafficking, to young people suffering
sexual exploitation and abuse to vulnerable
adults whose homes are taken over by gangs.
Many serious and organised criminals think they
are above the law.
The biggest risk to the force is the rivalry
between a number of Organised Crime Groups
and Urban Street Gangs. These gangs are
characterised by an escalation of violence, with
firearms handed down to younger gang
members who tend to be less restrained in their
use of such weapons.

Definition of an Organised Crime Group (OCG)
The definition of an OCG is ‘a group of individuals working with others, with the intent and
capability to commit serious crime on a continuing basis, which includes elements of planning,
control, coordination and structure.’
Activity which may indicate OCG involvement include:


Living beyond legitimate means



Expensive houses, vehicles, holidays and other
assets



Usage of hire cars and taxis



Money Laundering (has a business as a ‘front’
for criminal activity such as hairdressers, nail
bars, bars, car washes, gardening services or
car sales)



Part of a gang with hierarchy or structure

To hear Chief Constable Nick Adderley speak about a recent Op Viper operation in
Wellingborough, please click the video link above.

Organised Crime Groups in Northamptonshire
There are a number of identified OCGs in Northamptonshire which are having an impact on our
communities.
Northamptonshire Police’s objective is to disrupt and dismantle these groups which can only be
done through multiagency partnership working, looking at Prevent, Protect, Pursue and Prepare.

Police and partner activity has had a significant impact on these OCGs in recent months.


A pub has been closed down which was being used as a safe base for a drugs supply gang
and attracted both significant violence and disruption to the local community.



A warrant was conducted in Wellingborough where five shotgun cartridges were found in
the toilet cistern and a homemade shotgun was found under the mattress.



In August, a vehicle was stopped near to Kettering in which a shotgun was thrown from the

vehicle prior to it stopping. Three people were arrested and further weapons and drug
paraphernalia were located inside the vehicle.


With support from housing colleagues, an illegal firearm was found in Northampton that
was believed to be under the control of a criminal organisation.

Several key individuals connected to organised crime have received custodial sentences.


Asriel Mcleod, 20, of Finedon Road, Wellingborough, pleaded guilty to grievous bodily harm
and possession of a bladed article and sentenced to three years in prison



Liam Tinsdeall, 27, of Henshaw Road, Wellingborough, has been given an 11years and 8
months sentence for Being Concerned in the Supply of Class A and Possession of a
Firearm.



Sharif St John, 20, of Grasmere Green, Wellingborough, was sentenced to five years
imprisonment for Being Concerned in the Supply of Class A and Class B.



Nyih Bailey, 18, from Wellingborough, has been sentenced to 30 months for possession
with intent to supply.

Focusing on county lines gangs
County Lines is a term used to describe gangs and
organised criminal networks involved in distributing illegal
drugs into one or more areas within the UK, using
dedicated mobile phone lines.
They are likely to exploit children and vulnerable adults to
both move and store the drugs and money, and they will
often use coercion, intimidation, violence or weapons.
The effective intervention by local agencies is essential to
safeguard children and vulnerable adults and their homes from county lines activity.
Young teenagers can be particularly vulnerable to recruitment into gangs. They are used to run and
sell drugs as the senior gang members know that there are fewer sanctions for juveniles if they are
caught and they are easily replaced.
The loss of drugs/money can force the teenagers into debt. In order to rise up the hierarchy of the
gang or to pay back a debt, they are often forced to commit violence against rival gang members.
Teenage girls are often used to courier drugs and weapons as they are less likely to be searched by
police. They are also at high risk of sexual abuse by gang members.
Recently a 15-year-old girl was found in a vehicle being driven by gang members aged 27 and 29.
Further investigation identified that this female was ‘caring for’ 600+ wraps of Class A drugs and
significant weapons. Unfortunately this is not an isolated case.
Vulnerable missing children from Bedfordshire, London, Birmingham and Essex, as well as many
home grown children, have been found operating in gangs in the county.
At a recent multi-agency meeting an address was highlighted as being of interest. Officers attended
and in excess of one hundred Class A wraps were seized and two county line subjects arrested. The
occupier, a vulnerable adult, was safeguarded.

Days of action
Since August there have been 14 enforcement
days across the county aimed at disrupting
organised crime through prevention, protection
and enforcement.

services through adult websites.

There have been several vehicle/ANPR days
targeting known criminals using vehicles and
denying criminals access to roads and seizing
vehicles.

A day of action took place in Wellingborough,
on Saturday, September 8, involving significant
police resources alongside the Emergency
Services Cadets to carry out Misuse of Drugs
Act warrants, reassurance patrols, make use of
the mobile police station and the stop of 35
vehicles.

There have been multi-agency safeguarding
visits with health colleagues and a local
councillor to pop-up brothels within the
community, where many different female
nationalities have been located offering sexual

Further warrants were executed on Wednesday,
September 12, whereby enforcement action
was taken in Kettering, with six Misuse of Drugs
Act warrants executed at addresses across the
town where county lines were operating from.

Modern Slavery and Human Trafficking
Modern Slavery and Human Trafficking (MSHT) is a form of
Serious Organised Crime and involves groups of people
working together to exploit and abuse vulnerable people.
Op Aidant is a joint initiative between the National Crime
Agency, police forces and other law enforcement partners to
tackle MSHT.
National weeks of activity on different themes of MSHT have
also taken place throughout the year.
In July, Aidant focused on child exploitation and visits were
conducted to nail bars.
There have been visits to hand car washes across the county
where employees are often exploited through limited pay
and poor working conditions.


Is this happening in your area?



Do you know of any nail bars or car washes
where the prices seem too good to be true?



Have you visited a nail bar or car wash where the
workers haven’t had the right protective gear to
work?

If you have any concerns call the Modern Slavery
Helpline on 08000 121 700 or police on 101.

In September, Op Aidant focused on sexual exploitation and
adult websites. This was supported by the Force Intelligence
Bureau, Neighbourhood Policing Team and Force Proactive
Teams along with health colleagues who conducted proactive
safeguarding visits based on intelligence and adverts on adult
services websites.
Over three days, a total of 13 properties were visited in which
Chinese, Thai, Polish, Brazilian and Romanian women were
found to be advertising and selling sexual services.
One woman, aged 23, was safeguarded and her ex-fiancé was
arrested after it was believed that he was sexually exploiting
her at his flat. After several days of building trust with this
female, she provided a compelling vulnerable witness
interview detailing horrendous sexual exploitation.
A Chinese woman who was found offering sexual services was
spoken to and declined support, but intelligence indicated that
she had been travelling around the UK, offering sexual
services.

Anti Slavery Day 2018
Anti-Slavery Day takes place every year on October 18, to
provide an opportunity to raise awareness of human
trafficking and modern slavery, and to encourage
government, local authorities, companies and individuals to
do what they can to address the problem. This year’s
activity was also supported by the Office of the Police and
Crime Commissioner.
A number of hand car washes were visited by police and
environmental health and all owners of the car washes and
landlords of the sites they operate on were written to.
These letters detailed the concerns highlighted at their establishments and a forewarning that
enforcement will continue.
A study has indicated that the minimum charge before profit for an external car wash for
someone on the National Living Wage should be £6.88, and £11.10 for a mini valet. If it is
cheaper than this then corners are being cut.
A multi-agency Modern Slavery Working Group meets every six weeks and aims to deliver an
effective system and infrastructure to address Modern Slavery in Northamptonshire, underpinned
by the following key strategies:


Preventing people from engaging in modern slavery



Strengthening safeguards against modern slavery by protecting vulnerable people from
exploitation and increasing awareness of and resilience against this crime



Prosecuting and disrupting individuals and groups responsible for modern slavery



Reducing the harm caused by modern slavery through improved victim identification and
enhanced support

Multi-Agency Safeguarding
In Northampton, the roll out of the #SaveLivesNoKnives knife crime awareness project to local
schools began on September 24, at Kingsthorpe Community College, followed by Wootton Park
on October 15.
The education programme was delivered to nearly 400 Year 7 students across both schools by
partner organisations including Northampton Borough Council, Northampton Youth Offending
Service and Northamptonshire Police.
The intention is to get this programme delivered across all our secondary schools, colleges,
university and youth groups.
Following the initial roll out, a number of events took place across the county to continue
spreading the #SaveLivesNoKnives message:


The Primary Schools Community Safety Conference
was held on October 9, to deliver various community
safety messages based on key priorities including knife
crime, hate crime, anti-social behaviour, personal
safety, railway safety, child sexual exploitation and
grooming. The key messages were shared with 180
Year 6 students from three of our primary schools
across Northampton, including Thorplands, St
Gregory’s and St James.



£354,706 was secured from the Home Office’s Trusted
Relationships Fund for the next two years, with a
potential of additional funding for a further two years.
This means a total of £470,936 has been secured to
help increase the support available to Northampton’s
most vulnerable young people. The funding will enable
Northampton Borough Council and Free2Talk to deliver
interventions and mentoring, lasting up to a year, to
young people most at risk of becoming involved in
knife crime and anti-social behaviour.



Cuckooing Multi-Case Management meetings have been set up in Northampton, which will
be chaired by Northampton’s Community Safety Manager with representatives from the
Police, Housing, Northampton Borough Council, Adult Social Care and the Probation
Service. Together they will tackle the issue of vulnerable people’s homes being taken over
as an operations base for selling drugs and identifying offenders involved and safeguarding
vulnerable and exploited residents. These initiatives have recently been adopted across
Northamptonshire.

How you can help
Tackling serious and organised crime is something we need the public’s help with.
We need people to tell us what’s happening where they live, work and socialise.
Every bit of information is vital and could be the final piece of a jigsaw that allows us to take
action against those involved in serious crimes such as drug dealing, serious violence including
the use of weapons and exploiting vulnerable people.
If you are concerned about someone who may be involved in gang activity or is vulnerable to
being exploited by gangs call the police or independent charity Crimestoppers.
If you are worried someone is a modern slave or has been trafficked, call police or the Modern
Slavery Helpline.
Always call the police on 999 if you believe someone is in danger or life is at risk.

Telephone: Non-emergency 101
In an emergency 999
Online at www.northants.police.uk

Telephone: 0800 121 700
Online at www.modernslaveryhelpline.org

Telephone: 0800 555 111
Online at www.crimestoppers-uk.org

